
 

General 
Category Question Answer Resources 

 
 

V3-23-2017 
 

Class Size What is the anticipated class size K-6?  

 Average class size would be about 20 students 
with the BOE Adopted 2.14% budget.  

This would increase to about 24 students on 
average if the budget is reduced to a 0% 
increase and the special education funds used 
to offset the Town budget are not accepted as 
proposed in the Governor’s budget. 

 

 Please see the “Class Size 
Considerations” document 

Class Size What would be the average class sizes 7-12? 

Average class sizes would be about 22 
students with the BOE Adopted 2.14% budget 
increase. 

This would increase to about 26 students on 
average if the budget is reduced to a 0% 
increase and the special education funds used 
to offset the Town budget are not accepted as 
proposed in the Governor’s budget. 

 

Please see the “Class Size 
Considerations” document 

        

Community Do you speak to the seniors [older Tolland 
residents] about the budget? 

As part of the budget process we do visit 
the senior center. I would be happy to 
discuss the budget at length with any 
organization or entity. 
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Enrollment 

Could you put any numbers or graphics out to show 
what happens (Speculatively speaking) to our 

education with attracting X students within 3 year, 
5 years, 7 years?  

 Speculatively speaking a student brings 
with them the tuition of the sending 
district. In addition transportation costs 
and special education outplacement costs 
(if that ever becomes necessary) are 
typically the responsibility of the sending 
district. To use a fairly conservative 
number, if Tolland receives $8k for every 
incoming student, about 8 students would 
provide enough funds to support an 
additional teacher hired at the (for 
instance) Step 1/Master Degree level of 
$46,409.00 as well as some of the related 
costs of the district. That teacher would 
serve between 20 (K-2) to 40 (3-5) to 80 or 
more students (6-12). Depending on what 
program the funds come from, these 
figures vary.  

  

Enrollment What do future enrollment projections look like? 

Enrollment data can be tricky because 
sometimes projections are off, for 
example, projections used for the DRA 
study had enrollment for 2016-2017 at 
2400, when true enrollment for this year is 
at or around 2484, or 84 students too few 
projected. In addition from the DRA study 
to today, projections for the 2021-2022 
year (the first year a consolidation/closing 
of a building could occur according to 
DRA) the projected enrollment number at 

Please see the “Class Size 
Considerations” document 
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the time of the study was set 143 students 
lower than what is projected today. Once 
again, the projections were too low by a 
significant amount. Enrollment figures 
generated in any given year are much 
more accurate within a two to three-year 
range of the current year. Given this 
consideration, Tolland’s Enrollment for the 
next few years is projected to be the 
following: 

 

Year Projection 
PK-12 

2017-2018 2417 
2018-2019 2331 
2019-2020 2267 

 
Please see the “Class Size Considerations” 
document for more information. 

Enrollment With enrollment decreasing, doesn’t it make sense 
to close down a school? 

The school district conducted a DRA study 
(space utilization) and determined that to 
shut down a school at this time would 
require construction at one of the other 
schools to handle the overflow (between 
11 to 16 classrooms). The closest date a 
school consolidation could occur could be 
2021-2022, however enrollment 
projections for that year are now off by 

• DRA study 
presentation 
 

• Class Size 
Considerations 
document 
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143 students (meaning they projected too 
low) so the year might now be more in line 
with 2022 – 2023.  
 
One thing to keep in mind is that when we 
close a building we also limit the district’s 
ability to create and sustain tuition 
bearing (revenue generating) programs. It 
also limits our ability to create 
instructional spaces that allow for more 
cost avoidance (e.g. behavioral programs 
that when developed internally, can help 
us avoid costly outplacements).  

        

Financial 
Planning 

In your concept for a special program or “academy” 
for students with behavioral challenges, autism, or 
otherwise is there a financial plan? 

 

Some time ago the district moved in a 
direction of compliance with the state 
regarding “Time With Non-Disabled Peers” – 
specifically it was an effort to put students 
with learning challenges into classrooms with 
their “non disabled peers.” The school system 
was given “targets” by the state to match. The 
school system did this in due diligence. It is my 
feeling, however, that in this act of compliance 
the district ultimately ended up with more 
outplacements as students went into 
classrooms and struggled with a lack of 
supports that ultimately meant more 
outplacements for Tolland. By building up our 
programs that address student needs of this 
kind, we may end up hiring or repurposing 
existing staff (for instance 2 people per 
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building) at a cost of perhaps $120k, but we 
may avoid the cost of outplacements where 
one child’s outplacement can cost the district 
almost that entire amount.  Ironically, the 
students who are outplaced actually have even 
less time in most cases with their “non-
disabled” peers. It would be best both for 
many children, and the district, if students are 
served in Tolland. This is one of the “financial” 
low hanging fruit – if we can do this, we can 
recover funds for Tolland. “Doing this” 
however, means retaining staff we have, 
repurposing, and in some cases hiring, to avoid 
the higher cost of the outplacements. 
Currently the district spends approximately 
$3,983,655.00 (2016-2017) on outplacements. 
The Tolland Public Schools spend significantly 
more on outplacements than similar districts, 
double and triple in some cases. 

Financial 
Planning 

I was not able to make the budget presentation last 
night. I was wondering if you could share? 

I would recommend reviewing the Budget 
pages on the BOE web-site. Hopefully this Q 
and A document will help as well. 

http://www.tolland.k12.ct.
us/board_of_education/bu
dget 
 

http://www.tolland.k12.ct.us/board_of_education/budget
http://www.tolland.k12.ct.us/board_of_education/budget
http://www.tolland.k12.ct.us/board_of_education/budget
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Financial 
Planning 

Can we recover any money by combining bus 
routes. I understand there is a state mandate to 
provide transportation – does this look like it will 
change? 

The law requires boards of education to 
furnish, by transportation or otherwise, school 
accommodations so that each child five years 
of age and over and under age 21 who has not 
graduated from high school or vocational 
school may attend public school (CGS §10-
186 (a)). We can combine bus routes, but 
students are not supposed to be on a bus for 
an excessive amount of time, and this kind of 
thing can be appealed to the state. Therefore 
even combined routes may need to have some 
buses added to prevent excessive travel times 
and appropriate coverage. In addition, 
because of the requirement to furnish the 
transportation, we must have the seats 
available. Therefore, combining a run like the 
Middle School and High School could save 
approximately 10%, but could cost the district 
the same amount in one arbitration, not to 
mention the productivity of employees lost to 
handling potential frustrations that come with 
combining ages, and extending bus travel 
times and routes in this way. 

 

Financial 
Planning 

Instead of a bus or transportation company, can we 
pay a parent to transport or can volunteers 
transport children? 

I would advise against this for liability reasons. 
There may be special circumstances that make 
a “private” arrangement advisable, but in most 
cases for liability reasons that include accident 
insurance, medical insurance, and due to some 
of the specialized needs of students, using 
private methods of transportation could be 

 

http://www.cga.ct.gov/current/pub/chap_187.htm
http://www.cga.ct.gov/current/pub/chap_187.htm
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problematic. More than the amount saved 
could be lost in a single arbitration or 
settlement 

Financial 
Planning / 
Athletics 

What is the athletics budget, and historically how 
has it changed? 

About 31% ($139,400) of the total athletic 
program budget ($447,601) is funded by what 
is collected by participating families as "pay to 
participate." Those funds go toward paying 
some of the cost of coaching stipends. The 
BOE budget contributes the rest of the funds 
to support coaching stipends, officials, 
insurance, transportation, uniforms, etc. 
Without the pay to participate funds, the 
program would have to be reduced 
significantly. There is only enough to acquire 
some uniforms in any given year – and in some 
years, the budget suffers from cuts that 
restrict or eliminate this opportunity. 

 

One thing to keep in mind is that participation 
in things like sports and clubs in Tolland are 
some of the things that keep students in the 
Tolland Public Schools. In the 2015-2016 year 
(complete data) 674 students participated in 
athletic teams, 412 of them were unique 
(meaning played one sport). If even half of the 
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students who played only one sport decided 
to go to a Magnet or Charter school, they 
would take with them their PPE of $14,495 per 
student, a loss to the district of almost 3 
million dollars. In this current age of school 
competition, these kinds of factors cannot be 
overlooked. Reductions in certain places (like 
this, or SRBI/RtI) can provide short term cost 
avoidance, but long term can result in 
significant loss of revenue in terms of attrition 
to other school programs. 

 

Financial 
Planning / Per 

Pupil 
Expenditure 

What is the Per Pupil Expenditure figure for Tolland 
from the state? 

The most recent available is from the 2015-
2016 year: $14,495.00.  

 
 

        

Local Economy Does the existence of the Tolland Public 
Schools make any impact on local business?  

There is a tendency by some to characterize a 
school district as a financial burden. Given this 
dynamic it makes sense to recognize that 
although a school district requires resources, it 
returns some of those resources back into the 
economy of the community it serves. It is not a 
new perspective that the economic vitality of a 
city is linked to the performance of its schools 
(Weiss, Jonathan D. "Public Schools and 
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Economic Development." Mea.org. 2004. 
Web.).  

To get a sense of how this looked locally in 
Tolland, and what partnerships that could be 
formed for development, I asked Parents, 
Students, and Tolland Public School Staff (92% 
of responders) how many times they frequent 
each local business in a list in the span of one 
month , 1107 respondents self-reported the 
following: 

 

A Second Chance Consignments – 92 

AJP Electric – 36 

All Plumbing Repair 82 

Anderson Automotive – 180 

Banner Water -335 

Big Y – 1047 

Breathe More Yoga – 75 

Brookside Garden Center – 391 

Cardio Express – 275 

Camille’s – 721 

CC Driving School -76 
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Dance Express – 27 

Dunkin Donuts – 890 

Fenton River Veterinary Hospital – 201 

Frederick Daniels DDS Family Dentistry – 86 

Headliners – 347 

Mobile 363 

Morande Jewelers – 134 

Morrison and Johnson Auto Body – 134 

Papa T’s -706 

Rockvern Equipment 297 

Star Hill Family Athletic Center – 471 

Subway – 732 

Tolland Pizza – 578 

Tolland Cordial Shoppe – 175 

Tolland Red and White – 285 

Wildflowers of Tolland – 273 

*. These represent only some of the total list. 

In addition, 197 staff members live in Tolland, 
as well as 65 subs and coaches. Many own 
property such as real estate and vehicles. It is 
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not hard to imagine that if the school system 
contracts, so could the patronage of these 
individuals to these local businesses. 

        

Magnets and 
Charters 

Why are Charter schools a concern for 
Tolland? 

Today there are a lot of entities competing 
for educational resources. It is my feeling 
that many of the schools that are chosen 
do not actually provide a better education, 
but rather have better advertising, 
selection, and mandate exception 
advantages. There is a political movement 
to make these options more attractive, 
and more capable of offering some 
services, while having less accountability. 
For instance, a public school has taxpayer 
funds and accountability ultimately 
through the elected Board of Education, 
and ultimately things like hiring or removal 
of a Superintendent. Where does the 
publicly provided money go in the case of 
a charter? If a person’s business fails, they 
lose the money they put into it. If a 
charter fails, and closes, it is taxpayer 
funds that are lost. Those funds could 
have been used to support local public 
schools but instead went into these failed 
ventures. Dollars that could have provided 
the services desired without as much 
pressure on the local tax-base. 
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A good book on the charter movement is 
Reign of Error by Diane Ravitch. It is worth 
a look. 

https://www.amazon.com/dp/B00BRUQ376/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
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Magnets and 
Charters 

What steps has the school district taken to avoid 
students going to Magnets and Charters? 

Typically the school district outperforms the 
Magnets and Charters in standardized testing 
and assessments. This is especially notable 
because in many cases Charters are able to 
control who is allowed to attend, not taking 
special populations. One major disadvantage is 
that as a public school, advertising in places 
like movie theatres, on TV, and in periodicals is 
not something that is generally seen as 
acceptable. For this reason, sometimes these 
other options appear more appealing. The 
Tolland Public Schools are going to attempt to 
reverse this and do a lot more advertising and 
outreach for our own internal programs.  

Another factor to consider is that as more 
public funds go away from the local public 
school and into private charters, the local 
public schools programs are impacted and 
reduced – making the Charter, often “theme” 
schools, look better. For instance, if music is 
reduced in our district, but a Charter can add a 
“string” program – it will appear the better 
option. The Governor’s budget increased by 
$500 per student the amount provided to 
charters, the Tolland Public Schools with those 
funds to benefit students here in Tolland.  
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Magnets and 
Charters 

How many students are choosing to go to a magnet 
or charter, and how much did the Tolland Public 

Schools pay for it? 

For the 2016-2017 year 55 students chose an 
out of district school. The tuition out for these 
students (not including Special Education 
outplacements) was $263,712.00. 
 
An additional 53 students go to state funded 
Magnet schools that, while they do not take 
Tolland tuition dollars with them, do take 
money away from local public schools in that 
the state funds these schools rather than 
providing additional funds to local public 
schools. If the state changes its positions on 
these 53 Magnets the total cost to Tolland 
could be an additional $768,235.00. 
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Magnets 
And 

Charters 

How much does it cost our district for one student 
to attend a magnet school such as 

CIBA, Classical Magnet or Capital Prep, including 
tuition/transportation? 

The impact of the cost of certain magnets, like 
the ones asked about in this question, are not 
direct in PPE (Per Pupil Expenditure) or 
transportation. Instead, the funds spent on 
these schools represent funds that are not 
provided to or available to local public schools. 
I am not questioning the value of magnet 
schools that are public (tax payer dollars going 
to a public entity, accountable to the public), 
but for budget purposes it is important to 
recognize that these funds (fairly extensive 
funds) are utilized for schools that are not 
necessarily your local public school (unless it 
opens in your Town) and because there are 
only so many resources to “go around” it 
becomes a resource allocation conversation. 
These funds could also be used to foster a 
great autism, business, or culinary program (or 
school within a school) in your local public 
schools. As an aside, the true cost of running 
these schools is somewhat difficult to 
determine as some of them have portions of 
their budget in one place (say facilities under 
some aspect of the school district of the Town 
that it is in) and transportation in a separate 
place in the “regional area education service” 
(or RESC) center budget (in this case “CREC” 
the Capital Region Education Council).  
Transportation and Management Services 
(likely some part of one component) is 
$20,888,750 by itself for this RESC (CREC). 
Another school is listed under the CREC budget 
is $11,546,006 (Greater Hartford Academy of  
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the Arts), and this is one for which we are 
charged. One can make a very general 
assumption that a school like Classical Magnet 
might have a cost of something in the 11 
million dollar range as well (excluding 
transportation). These are just a few examples, 
and there are many CREC schools – for 
example there are 19 (or perhaps even 22) in 
the Greater Hartford area (some are closing). 
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Open Choice 
Program 

What is the anticipated revenue for the Open 
Choice program? Where is that accounted for 

in the budget?  

Under the Superintendent’s Corner there 
is a link for “Open Choice”: 
http://www.tolland.k12.ct.us/cms/One.as
px?portalId=891651&pageId=27213738 
where information about the Open Choice 
Program can be found. I would encourage 
taking a look at the site and information 
presented as it may provide a picture of 
the history of the conversation on Open 
Choice and outside of the district. 
 
On the page there is a link to a five year 
financial projection as well: 
http://www.tolland.k12.ct.us/UserFiles/Se
rvers/Server_891568/File/Superintendent
Bulletin/2016_10_3/Tolland%20OC%205%
20year%20projection.pdf 
 
Transportation costs, and special 
education costs are covered by the Open 
Choice program. Currently we have no 
students who have selected Tolland as 
their first choice, and one of four students 
who have selected it as a second choice. 
This is not entirely atypical for a first year 
involvement in the program. Because the 
impact will be small, and at this time could 
potentially be none for the 2017-2018 
year, no funds are anticipated for next 
year. Having said that, when the funds 

* 
http://www.tolland.k12.ct.
us/UserFiles/Servers/Serve
r_891568/File/Superintend
entBulletin/2016_10_3/Toll
and%20OC%205%20year%
20projection.pdf 

http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/SuperintendentBulletin/2016_10_3/Tolland%20OC%205%20year%20projection.pdf
http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/SuperintendentBulletin/2016_10_3/Tolland%20OC%205%20year%20projection.pdf
http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/SuperintendentBulletin/2016_10_3/Tolland%20OC%205%20year%20projection.pdf
http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/SuperintendentBulletin/2016_10_3/Tolland%20OC%205%20year%20projection.pdf
http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
http://www.tolland.k12.ct.us/cms/One.aspx?portalId=891651&pageId=27213738
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come in, they come to the Town first, and 
are then passed to the school. 
 

        

Outplacements     
  

        

Personnel / 
Reductions in 

Force 

 I was dismayed to learn that the SOAR 
(enrichment) program was cut from the 
intermediate school’s education.  

 To my knowledge, this program has not been 
cut.  There isn’t a “SOAR” program per-say 
SOAR is an acronym for the core values of the 
Middle School “Safety Ownership Active 
Learning and Respect” – it is part of the PBIS   
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program. I know at the Middle School serving 
grades 6-8 (which is a different school than the 
Intermediate school which serves students 3 – 
5) used “SOAR” for its core values work in 
discipline, programming, etc. as part of the 
PBIS (Positive Behavioral Interventions and 
Supports) program. The Intermediate schools 
uses a different core values acronym. The PBIS 
program was not cut, and doesn’t cost the 
district much as in prior years money was 
spent on training but we are and have been in 
the implementation phase – so any funds used 
would be for materials or speakers. An 
example of a PBIS program would be the 
“Rachel’s Challenge” program where a speaker 
comes to talk to students and families about 
“kindness.” Rachel Scott was the first student 
to die in the Columbine shooting, and her 
family started the “Rachel’s Challenge” 
program.  

 

Personnel / 
Reduction in 

Force 

Is action regarding reductions in schools pre-
mature? Is a Governor’s proposed budget ever 
accepted as is? 

Typically the Governor’s proposed budget is 
adjusted. Some Towns have charters that 
provide for an elected body to set the budget, 
or a referendum timeline that is late enough to 
provide more state budget information before 
a vote. 

 

 
What positions would be added in the next few 
years to better support SRBI and RtI? 

We may not need to add positions, it may be 
instead a process of repurposing the positions  
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we have… Because we have had to reduce 32 
teaching positions, and 37 net positions since 
2006, there have been significant negative 
effects. If we can keep current staff levels, as 
certain positions retire – we can hire Math and 
Reading Interventionists and other SRBI / RtI 
positions without increasing the overall FTE or 
negatively impacting programs. This means 
that we will be able to put in more cost 
avoidance measures that can reduce 
outplacements, and special education 
referrals, without increasing the size of the 
staff. The critical consideration here is that we 
cannot do this if the district faces large 
reductions in force.  

When reductions in force impact services and 
programs offered (Music, Art, etc) and SRBI / 
RtI programs (cost avoidance for special 
education referrals and outplacements) they 
reduce our competitiveness with Magnets and 
Charters, and reduce our ability to avoid costly 
special education expenditures. 

        

Special Education Is it true that Tolland has a significant 
outplacement cost? 

From my review of the situation, Tolland 
has a significant outplacement cost 
compared to other districts similar to 
Tolland. By increasing SRBI and RtI 
resources, as well as creating internal 
behavioral support programs (and other   
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programs to serve students with Autism 
for instance) Tolland can reduce this over 
time. The cost of outplacements at this 
time is nearing four million dollars 
annually. 

        

Other Why would people move here if their children 
are going to be bussed out? 

There is no plan to bus students out of 
Tolland. Students and families may choose 
to go to Private schools, Magnet Schools, 
or Charter Schools however, and these are 
in other districts. The district currently 
spends $263,712.00 on students who attend 
other schools (are bussed out, or the 
equivalent of…). 
 
Some students of special education are 
outplaced through the process of Special 
Education Individualized Educational 
Programs (IEPs). IEPs are akin to legal 
contracts about what services the district 
must provide to students of special 
education. Currently the district spends 
approximately $3,983,655.00 (2016-2017) 
on outplacements. The Tolland Public 
Schools spend significantly more on 
outplacements than similar districts, 
double and triple in some cases. Please 
see SRBI/RtI information in this document.    
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Other 

Can we use a split school day shift and close one of 
the schools? 

 

This is a possibility, and has been explored. 
This could occur in 2021 as enrollments reach 
a place where grades 7 – 12 could be 
combined in the current High school building. 
Consolidating a building in this way could 
recover about $194,375 for energy and 
$184,254 for maintenance and custodial 
services, however, the building upkeep would 
have to be maintained by the Town, and some 
custodial services will still have to be 
transferred to other places in the district. 
Therefore some costs tat are BOE costs now 
may shift to be Town costs, but will not 
disappear. Recreation also uses the buildings.  
It may not be that upkeep costs are removed 
as a burden for the Town as it can be difficult 
to repurpose a building – as has been seen 
with the current Parker Project (where the 
former Parker School site is being turned into 
senior housing). It would be important to keep 
the building in reasonably good condition so it 
could be meaningfully repurposed and to be 
sure it did not deteriorate to the point of 
losing its value. In addition, there was some 
talk of using any building turned over to the 
Town (which is the process) as more offices for 
DPW, or other functions. Therefore only about 
$200,000.00 to the BOE budget may actually 
be saved by closing a building. This figure 
should be compared to what could be brought 
in as tuition should the school used the 
building instead to create cost avoidance and 

Please see the “Class Size 
Considerations” document 



 

General 
Category Question Answer Resources 

 
 

V3-23-2017 
 

tuition bearing programs. Please see Class Size 
Considerations document. 

Other 
 

Aren’t you waging a FEAR campaign, talking of 
students being bussed out of Town, closing of 

businesses, vacant neighborhoods if you don’t get 
your full increase?  

What is being presented are the trends not 
only in Tolland, but across the state. 
Enrollment is going down, the state is talking 
about “regionalizing” of districts.  This is 
discussed explicitly at the state level, as high 
schools with less than 400 students are 
encouraged to send their students out of 
district. There are financial incentives for 
school districts that take in these students, and 
the state has incentivized becoming 
“regional.” Many districts are taking in student 
tuitions in various forms, through special 
programs, state programs, and otherwise. 
Please note, a school system doesn’t have to 
have the name “regional” to be taking in 
students from other districts.  

As competition increases with Magnets, and 
Charters, and budgets become tighter for 
municipalities like Tolland - districts are either 
going to go through significant contractions in 
resources, lose students, and close schools – 
or develop programs that promote cost 
avoidance (such as those that allow a district 

https://www.cga.ct.gov/2006
/rpt/2006-R-0444.htm 

https://www.cga.ct.gov/2006/rpt/2006-R-0444.htm
https://www.cga.ct.gov/2006/rpt/2006-R-0444.htm
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to serve students internally rather than 
outplacing them) and bring in revenue through 
students coming into the district and bringing 
with them their Per Pupil Expenditure, in other 
words, revenue/tuition. Presenting this 
information is not meant to promote fear, it is 
rather my professional obligation to describe 
the trend. Businesses generate revenue 
through product development, sales, 
efficiencies and profits. A school districts 
financial resources come from municipalities, 
but also from state and local per pupil 
expenditures, from students coming in – and 
like revenue in any organization – more 
funding generally means more resources. 

If one considers for example a Per Pupil 
Expenditure of $8k (conservative), and a 
teacher with a Masters to cost about $46,409, 
for every 8 students PPE funds about 1 teacher 
and some related expenses. That one teacher 
serves about 20 to 40 students K-6 in Tolland 
(one to two classes for a school day), and 
about 80 to 96 students grades 7 – 12 (about 
four to five classes for a school day). The 
benefit of a teacher hired through the PPEs of 
8 students in this example, impacts 20 to 96 
students depending on the level. In a similar 
sense, losing one teacher negatively impacts 
the same number of students. It is an 
exponential positive impact when a teacher is 
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hired, and a similar detrimental impact when 
one is reduced. 

There are always adjustments to be made, but 
a reduction of 37 staff in the Tolland Public 
Schools (32 of which are teachers) since 2006 
has had an adverse impact beyond what a 
reasonable adjustment might require.  

To put the example to a real situation, an 
Interventionist at the Middle School level can 
serve, to use a conservative number, 25 
struggling students as an SRBI/RtI 
Interventionist. Some of these students, when 
receiving the help, may not need to be 
identified as students of special education. 
And there is a better chance that students who 
are not identified for special education will not 
be outplaced.  Therefore having this position, 
serving these 25 students, helps provide some 
cost avoidance associated with referrals to 
special education, and outplacements.  
Currently the district spends approximately 
$3,983,655.00 (2016-2017) on outplacements. 
The Tolland Public Schools spend significantly 
more on outplacements than similar districts, 
double and triple in some cases. 

In addition as another general example, 
because of the 380 unfunded mandates, 
teachers are doing more than they did 10 
years ago. Reducing their numbers makes the 
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same education that was possible years ago 
harder to execute now even with similar 
numbers.  

Finally, there is a tendency by some to 
characterize a school district as a financial 
burden. Given this dynamic it makes sense to 
recognize that although a school district 
requires resources, it returns some of those 
resources back into the economy of the 
community it serves. It is not a new 
perspective that the economic vitality of a city 
is linked to the performance of its schools 
(Weiss, Jonathan D. "Public Schools and 
Economic Development." Mea.org. 2004. 
Web.).  

To get a sense of how this looked locally in 
Tolland, and what partnerships that could be 
formed for development, I asked Parents, 
Students, and Tolland Public School Staff (92% 
of responders) how many times they frequent 
each local business in a list in the span of one 
month , 1107 respondents self-reported the 
following: 

A Second Chance Consignments – 92 

AJP Electric – 36 

All Plumbing Repair 82 
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Anderson Automotive – 180 

Banner Water -335 

Big Y – 1047 

Breathe More Yoga – 75 

Brookside Garden Center – 391 

Cardio Express – 275 

Camille’s – 721 

CC Driving School -76 

Dance Express – 27 

Dunkin Donuts – 890 

Fenton River Veterinary Hospital – 201 

Frederick Daniels DDS Family Dentistry – 86 

Headliners – 347 

Mobile 363 

Morande Jewelers – 134 

Morrison and Johnson Auto Body – 134 

Papa T’s -706 

Rockvern Equipment 297 

Star Hill Family Athletic Center – 471 
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Subway – 732 

Tolland Pizza – 578 

Tolland Cordial Shoppe – 175 

Tolland Red and White – 285 

Wildflowers of Tolland – 273 

*. These represent only some of the total list. 

In addition, 197 staff members live in Tolland, 
as well as 65 subs and coaches. Many own 
property such as real estate and vehicles. It is 
not hard to imagine that if the school system 
contracts, so could the patronage of these 
individuals to these local businesses. 

Other I hear a lot about the “unfunded mandates” – can 
you tell me more? 

These mandates can either have a direct cost 
associated with them, such as paying staff 
overtime to comply with requirements, or they 
can have an opportunity cost impact, meaning 
staff re-allocated to fulfilling mandates vs. 
doing some other task to enhance student 
learning. Please see the Resource link to the 
right, it has a more comprehensive list of 
Unfunded Mandates.  CCM Unfunded Mandate 

List (2016) 
 

http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/Budget/2017-2018/Budget%20FAQ/Unfunded%20Mandates%202.pdf
http://www.tolland.k12.ct.us/UserFiles/Servers/Server_891568/File/Budget/2017-2018/Budget%20FAQ/Unfunded%20Mandates%202.pdf

